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THE PROCESS OF ASSISTING IN THE LAUNCH OF START-UP INITIATIVES FOR ETHNIC MINORITY YOUTH

Participate: Empowered CSOs and ethnic minority youth for active participation in decision
making in Yen Bai, Vietnam

IMPROVE BUSINESS CAPACITY

o Introduce general knowledge

o Study visits to the successful start-up
models

Assist ethnic minority youth write proposals
using the project's template

CALL FOR YOUTH’S INITIATIVES COMPETITION

Youth submit the proposal directly or via email

o Formation of an initiative review committee

e Evaluation of administrative criteria and
application validity

o The committee rates the initiative proposal
package

e The selection committee meets with the
initiative team and conducts a field survey

e The results of the initiative selection are

publicly announced
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SUPPORT YOUTH IN FINALIZING THEIR
PROPOSAL

® Assign partners to supervise initiatives
 Provide direct assistance to the young group

in developing and completing the proposal
o Official approval of the proposal package

SUPPORT THE PROCESS OF PUTTING
YOUTH-LED INITIATIVES INTO ACTION

o Organize training courses to improve professional knowledge

© Supply of equipment and supplies

e Monitoring implementation progress and quality

® Share your knowledge and network with other successful models

® Promote local resource investment
o Assist the group of initiatives in
gaining access to State support policies

MONITORING AND EVALUATION

e Update the progress of the startup initiative
o Evaluate the results of the initiative in each
phase

REPLICATION AND INSPIRATION

o Documenting success stories

o Capacity building for youth leaders to inspire the community
o Share startup support tools



THE PROCESS OF ASSISTING IN THE LAUNCH OF
START-UP INITIATIVES FOR ETHNIC MINORITY YOUTH
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Training On How To Write
The Start-Up Initiative’s
Proposal

Call For Youth'’s Initiatives
Competition

=2

Evaluation Youth
Initiative Proposals

Support Youth In
Finalizing Their Proposal

Support The Process
Of Putting Youth-Led
Initiatives Into Action

Supply Chain Linkage
And Resources
Mobilization

Monitoring And
Evaluation

REFERENCE

“START-UP TOGETHER” application- Link: https://thanhnienkhoinghiep.sciv.un
Documents about youth-led start-up initiatives competition (LINK

Disclaimer: This document was funded by the European Union. Its contents are the sole responsibility of Save the Children and

do not necessarily reflect the views of the European Union.

Introduce general knowledge
Study visits to the successful start-up models

Assist ethnic minority youth write proposals using the project’s template

Youth submit the proposal directly or via email

S1: Formation of an initiative review committee
S2: Evaluation of administrative criteria and application validity
S3: The committee rates the initiative proposal package

S4: The selection committee meets with the initiative team and conducts a
field survey.

S5: The results of the initiative selection are publicly announced

Assign partners to supervise initiatives.

Provide direct assistance to the young group in developing and completing the
proposal.

Official approval of the proposal package

Supply of equipment and supplies based on financial proposal
Monitoring implementation progress and quality
Share your knowledge and network with other successful models

Promote local resource investment
Assist the group of initiatives in gaining access to State support policies

Update the progress of the startup initiative
Evaluate the results of the initiative in each phase

Documenting success stories
Capacity building for youth leaders to inspire the community
Share startup support tools
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