
SKILLS TO SUCCEED
In spite of fast economic growth, Vietnam is 
struggling with the youth unemployment rate. 
According to the General Statistics Office, the 
unemployment rate of the people aged 15 - 24 
reached 7.8 percent in the third quarter of 2017, 
increasing by 0.13 percent as compared with the 
same figure of the second quarter.  The number of 
unemployed youth accounted for 55.1 percent of the 
total unemployed labors. In the same period, the 
national unemployment rate among people aged 15 
and above was 2.23 percent, decreasing by 0.03 
percent over the figure of the previous quarter.

As a result, the young population dominated the flux 
of migrant in the country.  According to the figure 
(2016) of the General Statistics Office, the people 
aged 20 -24 accounted for more than 20 percent of 
the total number of the migrant, followed by the age 
groups of 15 - 19 and 25 - 29. Moreover, 20.2 and 22 
percent migrated to find employment and start a 
new job.  The Mekong River Delta received the 
biggest number of migrant in 2016.

With the job market becoming more competitive 
due to increasing number of job seekers and much 
higher qualifications, migrant youth workers are in a 
disadvantage position. Having originated from poor 
rural areas, they normally lack access to job 
information and networks. 83.2 percent of the total 
labor force in 2012 had never received any formsof 
technical and vocational training. Many employers 
argued that most young workers were not equipped 
with the necessary technical skills and did not meet 
the job requirements. Many young migrants are 
forced to work in the informal sector, and others 
work in cheap intensive-labor factories doing hard 
work with low pay.

Objective

Beneficiaries

Approaches

An unique approach in the context of Vietnam will be pursued as an integrated 
approach for youth employment will be applied.  The project will continue to 
implement the provision of soft skills complementary to technical skills training 
as well as sets up job corner to provide employment information for students 
and support Job Linkage Officers to provide job searching consultation to their 
students at their schools.  The promotion on the maximum use of IT to scale-up 
our soft skills curriculum and improve access to job information and networks 
of our beneficiaries will be also applied. Moreover, coaching courses for 
vocational core teachers on job searching skills and personal financial 
management skills and support them to organize roll-out training courses for 
migrant vocational youth will be provided.

In addition, the project will include advocacy work at national level to integrate 
soft skills in vocational schools training. Most importantly is the integration of 
Child Rights and Business (CRB) within the skill to succeed package of 
intervention, in order to address specifically the needs to juvenile workers 
temporarily employed at target factories.

Skills to Succeed (S2S) aims at supporting deprived migrant youth to reduce 
poverty and enable them to reach their full potential through improved 
employability skills, financial literacy and increased chance to find decent 
employment 

The project expects to reach 10,000 deprived migrant youth and 70% of them 
can find decent jobs or build their own businesses.

They will select based on criteria: (1) Age 15 - 24, (2) Studying in vocational 
schools or working in factories with precarious conditions, (3) Being migrant, 
and (4) Being poor in term of income.
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Theory of Change

PROMOTE YOUTH

6Support the development of 
youth leadership through youth 
clubs, youth-led training and 
mentoring, and youth 
representation in program 
management

CONDUCT ASSESSMENT

1 Review the local market and 
training needs, particularly 
those of deprived youth and 
potential employers

TRAIN YOUTH

3 Implement training for youth in 
employability, financial literary, 
vocational and/or 
entrepreneurship skills at 
vocational schools, non-profit 
partners, or through other 
training providers. Train trainers 
and career counsellors on 
modern, experiential teaching 
methods

ADVOCATE

5 Conduct research, disseminate 
information, and support 
long-term change in public- and 
private-sector practices and 
policies based on evidence 
generated in S2S

LINK TO JOBS

4Link youth to career counselling 
and mentors. Help youth 
choose career paths and build 
linkages and networks to secure 
a job or start/expand a business

DEVELOP CURRICULA

2Develop and adapt 
market-relevant courses and 
get buy-in from all relevant 
stakeholders, such as schools, 
employers and youth 
themselves


